
CONTINUATION FUNDS STRATEGIC PLAN: SAMPLE 

Inputs 

 
Activities: What will 
you fund with PCSP 

dollars? 

 Amount: How 
much PCSP 
money will 
you spend? 

 

Outputs 

 Outcomes

   
Short-term Medium-Term Long-Term

PCSP 
funding 

  
Provide professional 
development on 
curriculum 

 

$8,000 

 
Teachers participate in 
professional development. 

 
Teachers are 
knowledgeable 
about curriculum 

Student scores on 
NWEA for Reading 
increase. 

The school’s 
ISTEP+ passing 
rate for E/LA 
increases. 

School staff 

  
 
 
Buy classroom furniture 

 

$80,000 

 
 
All classrooms have furniture. 

 The school is ready 
for opening on its 
first scheduled day 
(no delays). 

Student scores on 
NWEA for Math 
increase. 

The school’s 
ISTEP+ passing 
rate for Math 
increases. 

Other (i.e., 
consultants) 

 
 
Purchase student 
computers 

 

$50,000 

 
Student to computer ratio is 
3:1. 

 
All students visit the 
library during the 
first week of school. 

Student scores on 
NWEA for 
Language increase. 

The school’s 
ISTEP+ passing 
rate for Science 
increases. 

  Prepare school for 
computer installation, 
including wiring & 
network set-up 

 

$15,000 

 
Wired and wireless networks 
are installed and working. 

 
Computers are 
actively utilized in 
every classroom. 

Students are 
engaged, and 
attendance is high. 

School enrollment 
is at capacity. 

  
 
Purchase equipment for 
the science lab 

 

$15,000 

 
 
All science labs (3) in the 
school are outfitted with 
equipment. 

  
Community 
awareness of the 
charter school 
begins to increase. 

The school is close 
to its enrollment 
capacity. 

A high percentage 
of students 
continue 
attending the 
charter school. 

  

 
Purchase Smart Boards 
for classrooms 

 

$9,500 

 

All classrooms have Smart 
Boards. 

 The board 
understands the 
school’s mission 
and feels prepared 
to govern the 
school. 

The charter school 
board makes 
policies that reflect 
the school’s 
mission. 

 

  
 
Purchase library books 

 
$10,000 

 
The library is 50% full of 
books. 

  Students and parents 
are satisfied with the 
school. 

 

  Hire consultant for 
board development 
activities 

 
$8,000 

 
Board participates in board 
development activities. 

    

  Conduct targeted 
marketing campaign in 
neighborhood around 
school with flyers & 
community meetings 

 

$4,500 

 
Flyers are distributed and 
community members attend 
meetings. 

    

 
TOTAL 

 
 

  
$200,000 

 
 

    



CONTINUATION FUNDS STRATEGIC PLAN 
ADDITIONAL BOXES MAY BE ADDED AS NEEDED 
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Activities: What will 
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